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O ficer Fitness Report |nput

1. Admnistrative Data

a. Full Name (Last, First, M)

b. G ade (provide date of rank; indicate if frocked, spot-pronoted, or
a sel ectee to higher grade)

c. Designator (indicate if changed during period)
d. SSN

e. Date Reported to comrands

f. Ending Date of Last Regul ar Fitness Report

g. Next Permanent Duty Assignnent (if a detachment of individual
report)

h. Mobilization Bill et

i. Periods of AT/ ADT/ ADSW Performed this Reporting Period
with dates and locations. Wite "None this Reporting Period" if none was

per f or med.

2. Duties. List by title and include nonths assigned during this
reporting period. For exanple: CO 12; CACO 10; ESO 12; SEC MR8, etc.

a. Primary Duties (nmost significant first)
b. Collateral Duties
c. Watchstanding Duties

d. ADDU TEMADDY TEMADDI NS, if any (List conmands, inclusive dates,
and duties or courses)

e. Periods Not Available for Duty, if any. (account for ADSW
Not Physically Qualified (NPQ periods, etc., since reporting)

3. Job Scope
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a. One Sentence Description of Primary Duties (For SELRES,
descri be the gaining command's nission if appropriate)

b. Personnel Directly Supervised (subdivide by officers,
enl i sted/ FTS and SELRES)

c. Personnel Supervised Through Subordi nat es (subdivide as
above)

d. Nunber of Reserve Units (for readiness units)

e. Major Equi pnment and Material for which Responsible, as
appl i cabl e (Exanples: ABFC Vans, nunber of buildings, etc.)

f. Size of Budget Managed (if applicable)

g. Subspecialty Codes (awarded and used, extent of utilization, and
whet her officially required by billet)

h. Responsibilities for Classified Mteri al
4. Meeting Command Expectations

a. Command Presence. Extent to which you denonstrate an
under st andi ng of your responsibility, the expectation and concept of conmmand.
Exanpl es: Nunber of Captain's Calls held, presence at drills, attendance at
schedul ed trai ning, extent of contributory support, responsiveness to denmands,
etc.

b. Mdel Unnmatched Integrity/Exenplify Core Val ues. Exanples
of sound judgenent, honesty, sincerity, high principles. List training on
t his subject which was schedul ed and conducted for your personnel. Actions
taken to pronote unit performance.

C. Pl anni ng. Successful ly bal ancing training and adm ni strative
requi renents. Establishnment and attai nnent of |ong range goals. Success in
retention, pay admnistration, etc.

d. Investing in People. Nunber of award reconmendation subnitted,
enlisted advancenents, performance eval uati ons consistently conpl eted on
time, etc. Professional Devel opnment Board invol vement and success.

e. Know edge of the Naval Reserve. Denonstrated know edge of
Naval regul ations, directives, procedures and traditions. Training schedul ed

and conducted to this end. Adherence to Navy policies, regulations and
gui dance. Administrative acunmen, report tineliness, etc.
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f. Provide Overwhel m ng Support and Teamwrk. Exanples are:

Support to the Gai ni ng Command, RESCEN, Reserve Unit (as applicable),
up and down the chain of conmand.

Timely response to deadlines, tasking, and required reports

| nnovati ve met hods of communi cation, etc.

Extent to which you positively exceed others' expectations

g. Practice Quality Leadership. Exanples are:

Know edge and practice of proven principles of quality

| eader shi p/ managenent, conmmand | eadershi p, TQ., Covey, etc.
Trai ni ng sessions on | eadership

Del egation and fol | ow up

Awar ds/ recogni tion prograns

Feedback solicitation for inproved perfornmance

h. Unit Mobilization Readi ness (SELRES). Your unit's
preparedness for nobilization, including, but not limted to: OIE,
wills/powers of attorney, personal records organized, nedical and denta
readi ness, inmuni zations up-to-date, etc.)

5. Specific Contributions. (Indicate whether as individual, team
menber, or |eader).

a. Command Excel |l ence Assessnent Results

b. Quality Inprovenents and Cost Savi ngs

c. Environmental Quality and Safety (if applicable)

d. Equal Respect and Qpportunity. (Wat you have done above and

beyond a grade of 3.0 as described on the NAVPERS 1602/ 2, FITREP and
counsel i ng record).

e. Moral e and Wel fare

f. Ret enti on. I ncl ude uni que chall enges to retention and the nethods
used to overcone obstacles to retention. Exanples include: Proactive
solutions to pay problens, innovative training plans, etc.).

g. Oher

6. Per sonal Achi evenents

Encl (1)
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a. Qualifications Attained
b. Educational Courses Conpl eted

c. Awards/ Commendati ons During Period (attach copies). DO
NOT i nclude awards which have not yet been approved).

7. Oher (including but not limted to "ltens for Special Consideration"
in reference (a), Annex "N').

a. Future Duties and School s Desired

b. Desires for Future Assignnents. Exanples are: COWAND,
NAVAL WAR COLLEGE, etc

4 Encl (1)



